Profession of social work in Russia: Dilemma of motivation to become social workers 

1. Problem statement

The report is aimed to present results of the research of social work in Russia conducted in 2012-13. We aimed to analyze motivation to become specialists of social work and professionalisation of social work in Russia.
Social work in Russia was included in the registry of service employment in 1991. Despite this fact, it has gone through several stages in its development. 

transformation of own unique field of knowledge into social prestige; formation of the ideology of a professional group and its public image; creation of professional organizations and associations; practice of social closure.
Nowadays social work in Russia is facing the following changes: the expansion of the network of social services, establishment of  ethics code of social workers, increase the number of educational institutions that are training in specialty «Social work»
, the development of professional associations and professional standards of social work, new laws and normative acts, increasing the number of high schools offering education in the field of «social work» 
point to the professionalisation of social work in Russia of above».

2. Challenges 

Consequently social workers are change agents in sustainable development. They can be able to impact on social policy of local community. But there are some difficulties for improcing social work as profession. They are: bureaucratization of work, low wages and stigmatized image of professionals
In contemporary social work in Russia there is bureaucratization of work and routinization of labor. Specialist of social work have to collect 17 inquiries and applications to put on record to nursing home one elderly man. Most of the applications formally are necessary, but really are useless.
Also wages in social service centers are lower that middle wages of teachers and doctors. Instead of all these factors there is very low number of vacancies on the web-sites of finding jobs in Internet
.
One of them is stigmatized image of social workers as women who bring food and clean apartments, but not as agents of social changes (women – 94,5%, men – 4,5%).

3. Methodology
The research is based on the original data collected in the form of in-depth interviews in the centers of social service and made some conclusions about social work practice.

The data includes interviews with specialists of social work in social service centers (N=13. 2012-2013).  We also used the data of a mass survey of social work as profession (with members of the research group «Professions in the welfare state (N=1167, 2013). 

We aimed to consider motivation as one of the aspects of professionalisation, because it shows the process of establishing borders and control of access to the profession, which can be or not be correlated with motivation. 

Motivation is a set of internal and external factors that encourage people to work, defining boundaries, shape, degree of intensity of professional activity, the level of expenditure of effort, diligence, integrity, perseverance and giving it focus, focus on the achievement of certain goals
.

There is a seven-point scale and 12 response options.

4. «Why did you choose profession «Social work»?» 

We can suggest, that motivation to become professionals correlates with altruism and moral prestige, tendency to take care of clients and have special professional propensity. 
Some sociologists of profession suppose in that sphere of motivation there are two main aspects: desire to care and help people and legitimation of power and control. Specialists of social work are the intermediaries (mediators) between the government and customers, as well as between specialists of social work and higher authorities (the Department of Social Services). So they are faced with a choice between taking care about the client and the state control.
«I thought that I have a penchant for the profession» (69,5%), 

«Some social workers, which were kind and patient  at the beginning of the work in social work, over the years have become less susceptible to the problems of clients and more indifferent» (male, 49 years).

«Because I wanted to help people» (69,3%),  

«Self-control is very important.  Sometimes it is difficult to restrain, to be patient and do not shout at clients» (female, 34 years). 

«I was interested in the content of work» (67,6%). 

«We have a lot of ideas, but we are not able to implement them. We have no time, money, and government support» (female, 29 years)

The most popular response options are "I thought that I have a penchant for the profession" (69,5%), "Because I wanted to help people" (69,3%), "I was interested in the content of work" (67,6%). The vast majority of respondents expressed a desire in the manifestation of creative initiatives that can subsequently lead to the development of social sphere. 

5. 

The less popular response options are 

"I attracted by wage (15,6%),  "It was impossible to get in another profession" (23,7%),  "I was attracted by the social prestige of the profession" (26,6%). 

Almost all specialists work in governmental institutions, which characterized as bureaucratized structure, in which wages are not high, but in general employment in social work centers is stable. That's why they don't aim to earn money and have a low-status profession.
Also in the interviews some specialists of social work told that they preferred to choose this profession because of «visible results of the work», «stability», «convenience of location of the social service center» etc.  

6. Who can become a specialist of social work?

Social closure is a control over access to the profession. In general, the mechanisms of social closure written in the laws that prohibit the practice without proper higher education, educational courses and licenses. A profession correlates with the «existence of laws and licensing procedures establishing entrance criteria, barring those who do not meet those criteria from working in or assuming the title of the profession»
. 

61,4 % of respondents said that not everyone can become specialists. 

While 76,1% of respondents indicated that people with certain personality traits may become specialists. 

It is curious that the necessity of having professional education noted 46,3% of respondents, 

and the need of professional experience - 50.1%. 

7. Conclusions: 

In the practice of social work we create the following classification parameters: scale, relation to the legislation, availability of resources, the source of the initiative. According to this, specialists of social work are passive and they have a lack of personal aspirations. It is interesting that the vast majority of respondents expressed a desire in the manifestation of creative initiatives that can subsequently lead to the revitalization and development of the social sphere.
Motivation to become specialists correlates with altruism, tendency to take care of clients and have special professional propensity. Also almost all specialists work in governmental institutions, which characterized as bureaucratized structure, in which wages are not high, but in general employment in social work centers is stable. And there are two main aspects of motivation: desire to care and help people and legitimation of power and control. 
Development of professional standards of social work, new laws and normative acts, increasing the number of high schools offering education in the field of «social work» point to the institutionalization of the profession of social work in Russia and the «professionalization of above».

� In 2001, 120 institutions of Russia prepared for the specialty «Social work». For comparison, in 2013, 128 institutions provide training in that specialty.  


� Hh.ru, сайт департамента соцзащиты Москвы (точно посчитать за последние три месяца количество объявлений)


� There are two main types of theories of motivation: substantive (content- oriented) and procedural. Among colossal number of substantive motivation theories we choose Herzberg’s theory because of its clearness and applicability to the analysis of social work as profession. Herzberg proposed the motivator-hygiene theory or � HYPERLINK "http://en.wikipedia.org/wiki/Two_factor_theory" \o "Two factor theory" �two factor theory� of job satisfaction�. According to this theory there are hygiene (high level of pay and job security) and motivational factors (career, responsibility, sense of professional success, satisfaction with the content and results of the work). Hygiene factors will not motivate, but if they are not there, they can lower motivation. Motivational factors will not necessarily lower motivation, but can be responsible for increasing motivation. These factors could involve job recognition, potential for promotion or even the work in itself. 





� E. Greenwood. Attributes of a profession // Social work. № 2. 1957. pp. 5-45.





